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LPDC GOALS for 2026-2027

Goal #1: Fulfill the Vision and Mission Statements of the LPDC (Article I - Section A)
Objective: Align all committee actions and decisions with the LPDC's mission and vision.
Action Step:

o LPDC Committee members collect feedback from educators and stakeholders on LPDC
initiatives in districts.

Goal #2: Adhere to Belief Statements, Ohio Standards for Professional Development,
and Learning Forward Standards (Article I - Sections D-E)

Objective: Ensure compliance with state and national professional development standards.
Action Step:

e LPDC Committee Members monitor professional development programs for standard
compliance.

Goal #3: Implement Statements of Responsibility for the LPDC (Article I - Section F)
Objective: Maintain accountability and transparency in fulfilling LPDC responsibilities.
Action Step:

e LPDC Committee Members monitor due diligence in fulfilling district and building
responsibilities

Goal #4: Target Improved Functioning of the LPDC and Continuous Improvement in
Student Achievement (Article II - Sections A-F)

Objective: Enhance the quality and effectiveness of professional development programs.
Action Steps:
o Continue to use data-driven analysis to identify areas for improvement.

e LPDC Committee Members to recommend targeted workshops and resources for educators in
districts and buildings that results in improved student achievement scores and positive
feedback from educators.



Goal #5: Enhance Roles and Responsibilities for LPDC and District Representatives
(Article IV - Section C)

Objective: Strengthen collaboration and accountability between LPDC and District Representatives.
Action Steps:

e Develop clear role descriptions and expectations.

o Facilitate regular meetings for collaboration and feedback.

e Provide ongoing support and resources for representatives. Measurement: Regular meeting
attendance and positive feedback from representatives. Timeline: Monthly meetings

Goal #6: Implement Training for Educators on LPDC Functions and IPDP
Requirements (Article VI - Section E)

Objective: Educate new educators on LPDC processes and responsibilities.
Action Steps:

e LPDC Committee Members continue to review and build capacity on LPDC processes for
license renewals and state license requirements.

e LPDC Committee Members continue to train district members on LPDC processes and license
requirements.

e 100% compliance with IPDP submissions for license renewals, new incoming teachers in
district and Resident Educators transitioning to 5-year licenses.



